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Drafting and amending Individual Health Care Plans

Most pupils will at some time in their school career, have a medical condition that impacts on their school life. This is usually short term and is either fully or substantially resolved.

However, some pupils have long term medical needs, which, if not properly managed, may restrict their ability to attend school regularly and take part in school activities.

Schools, parents and health professionals all need to work together to create a suitable, supportive school environment for pupils with medical needs.

A positive response by the school to a pupil’s medical needs will not only benefit the pupil, but can also positively influence the attitude of the class, year group, other children in the school. 

As part of creating such an environment, an Individual Health Care Plan is one element in this response. 

The information contained within the plan must be treated in confidence and should be used for no other purpose than for the school to set up a good support system.

Purpose of the guidance
This guidance is intended to provide clarity as to the appropriate process for drafting and amending Individual Health Care Plans, within educational establishments in the City and County of Swansea. 
It addresses:

· the role of the LEA and the support which it can provide for schools

· the role of health care professionals in providing guidance and training.

· the role of headteachers and staff in schools and how they can access training where it is needed.

Background

The Welsh Office Circular Supporting Pupils with Medical Needs in Schools (WOC 34/97/WHC (97) 31) makes it clear that planning for the medical needs of pupils is very important as these pupils: 'may be more at risk than their classmates'. In addition, to the Circular, the Welsh Office published a document in December 1997 entitled Supporting Pupils with Medical Needs-a Good Practice Guide. In the Guide, pupils with medical needs are defined as being those who have: 'medical conditions that, if not properly managed, could limit their access to education.'
In March 2005, the Department of Health issued Guidance on ‘Managing Medicines in Schools and Early Years Settings’. This Guidance, although specifically for English schools, supports our protocol.
In the City and County of Swansea, pupils with medical needs may be educated in any of the following settings:

· Mainstream classes in Nursery, Primary or Secondary Schools (often with the support of a Learning Support Assistant)

· Specialist Teaching Facilities (STFs) in Primary or Secondary Schools (where they will be responsibility of a Specialist Teacher and may be taught in a small group for a proportion of their time).

· Pupil Referral Units
· Special Schools
· At home taught by a Home Tutor or in a Home Tuition base.

The Purpose of Individual Health Care Plans

The Good Practice Guide (1997) states that:-
· An individual health care plan can help schools to identify the necessary safety measure to support pupils with medical needs and ensure that they and others are not put at risk.
· The health care plan is a written agreement with parents which clarifies for all concerned the help that the school can provide and receive.

· Each plan will contain different levels of detail according to the needs of the individual pupils.

Section 4 of the Guide provides information to assist schools in drawing up health care plans and a pro-forma which schools can adopt/adapt. Additional guidance is provided in the LEA's Policy on the Administration of Medicines in Schools, which has been circulated to all schools. 

(Copies of the document can be obtained from the School and Governor Unit, Civic Centre. However, new guidance is expected from Welsh Assembly Government early in 2009
Identifying pupils and initiating the process
Pupils with medical needs and a new Statement of Special Educational Needs (SEN)
All pupils placed in STFs or special schools, and most pupils with medical needs in mainstream primary and secondary schools are likely to have had their needs formally assessed prior to placement. During this process and the subsequent drafting of a Statement of SEN, the SEN Panel considers medical advice about the child, provided by health care professionals. As from 1st September 1999, where pupils' medical needs are such as to require the drafting of an Individual Health care Plan, the SEN Panel will recommend to school and the parent /carer that this should be drawn up prior to admission.
Whilst many pupils placed in Pupil Referral Unit (PRU) will not have a statement, they will nonetheless all have had consideration at the SEN Panel. Should there be a need for an Individual Health Care Plan; the Panel will make a recommendation accordingly.

Pupils with medical needs with existing Statement of SEN
The Health Care Plan should be reviewed at the time of the Annual Review of the Statement of SEN and at any other time when their needs are being reviewed.

Pupils with medical needs who do not have a Statement of SEN

A small number of pupils with medical needs will not have Special Education Needs which are significant enough to warrant a Statement of SEN. Generally such pupils will be in ordinary primary and secondary school provision. In such instances, it is the responsibility of the headteacher, to ensure that an Individual Health Care Plan is drawn up.  

Pupils who have medical needs who do not have SEN
There will be some pupils who have significant medical needs who do not have any special educational needs affecting their learning. However, they may need an Individual Health Care Plan. In such instances, it is the responsibility of the headteacher, to ensure that an Individual Health Care Plan is drawn up.  

Pupils moving from Home Tuition Base into school 
(without a Statement of SEN)

Some pupils with medical needs who are educated at home, with the

support of a tutor from the Home Tuition Service, may not have a statement of SEN. When the child's return/entry to school is being planned, the Team Leader for Home Tuition, will inform both the school and the SEN Manager of the need to draw up an Individual Health Care Plan. This will ensure that the child’s medical needs are identified as early as possible. Prior to the child being admitted/returning to school, the headteacher would ensure that an Individual Health Care Plan was is drawn up.
Drafting the Plan
When drawing up Health Care Plans, advice and support will be provided by the LEA as the Good Practice Guide makes clear. Drawing up an Individual Health Care Plan should not be onerous. 
The Guide states that the following people may need to be involved in the process:
· headteacher

· parent/carer
· class teacher

· Learning Support Assistant

· School Nurse (if applicable)
· Community Paediatrician in the first instance)
· Other health care professionals 
At a school admissions meeting, many of the key people listed above will be present. It is therefore recommended that this is the chosen forum for the process to begin. The headteacher will generally convene and chair an admissions meeting and may therefore take the lead in ensuring that a Health care Plan is drafted. In many case, this can happen during the admissions meeting, though in some cases a different or additional meeting may be required, where additional support from other colleagues can be requested.
Medical advice should be sought in writing prior to the meeting, by the headteacher or the person designated by the headteacher to carry out this task. This should be from the Community Paediatrician in the first instance. Should further medical advice be needed, the Community Paediatrician will decide who should be contacted and will generally undertake to do so.
At the meeting, the Health Care Plan pro forma should be completed in draft through discussion between the parent/carer and the professionals involved.

An electronic exemplar Health Care Plan pro forma is available
When completed and agreed, the Health Care Plan should be signed by: 
· the Community Paediatrician 

· the parent/carer

· the headteacher
Unless it is signed in this way the Health Care Plan is not complete, and were there to be an incident, the school might find themselves compromised.
Any agreed procedures, once finalised and signed should be copied to all parties involved.

A copy of the completed Health Care Plan must be logged centrally and therefore should be sent to:

Julie Bater 

Senior Database Officer

Access to Learning
Education Inclusion Service

Civic Centre (County Hall) 
The document should be kept in a safe place within the school and regarded as confidential. It is then the responsibility of the headteacher to ensure that staff, including associate staff and supply staff, are informed of any relevant medical information or procedures concerning an individual pupil. 
In many cases, pupils with medical needs will have an adult specifically responsible for meeting these needs (e.g. an LSA). The headteacher should ensure that staff agree to this role, that this is set out clearly in a job description and they have the opportunity to discuss whether they need any particular preparation for it. In the event that training needs are identified, the headteacher is advised to contact the LEA who can help to provide support in securing the relevant training.
Arranging training for the delivery of the Health Care Plan

The production of an Individual Health Care Plan may reveal the need for some school staff to have further information about a medical condition or specific training in administering a particular type of medication or in dealing with emergencies. It is the responsibility of the headteacher to seek additional training for particular individuals or for specific procedures.

Monitoring and reviewing Health Care Plans
Following the introduction of an Individual Health Care Plan, there should be an initial period during which its operation is closely monitored by all concerned. Any issues relating to its implementation should be fed back immediately to the headteacher and through him/her to the parents. Solutions should be sought and discussed with all those who contributed to the drafting of the plan.

An Individual Health Care Plan may also be updated as a result of any changes in the pupil's health care needs. Individual Health Care Plans should be reviewed on a regular basis and at least annually. If a pupil has a Statement of Special Educational Needs, the most appropriate forum for this would be at the Annual Review 
Whenever a change is to be made to a Health Care Plan, it should be discussed with all those involved and alterations recorded.  Then it must be signed as previously specified above and an updated, signed copy sent to: Julie Bater 

Senior Database Officer

Access to Learning

Education Inclusion Service

Civic Centre (County Hall) 
Proforma
Health Care Plan for a Pupil with Medical Needs
	Name: 
Address: 
Date of Birth:
Name of School:
Class/Form:
Medical Condition:
Date plan drawn up:
Review date:
CONTACT INFORMATION
Family Contact 1 

Name:            
Phone No:


(work):              
(home):                                  
(mobile):                                 

Relationship: 

Family Contact 2

Name:            

Phone No:


(work):              

(home):                                  

(mobile):                                 

Relationship: 

GP

Name:
Phone No:

Clinic/Hospital Contact

Name:           
Phone No:                      

Describe medical condition and give details of pupil’s individual symptoms:
Daily care requirements (e.g. before sport/at lunchtime):
Describe what constitutes an emergency for the pupil, and the action to be taken if this occurs:
Follow up care:

Who is responsible in an emergency (State if different on off-site activities)

Signed:                                                         

Community Paediatrician……………………………………………
Date………………….
Parent/carer……………………………………………………………
Date………………….
Head teacher ………………………………………………………….
Date………………….

SENCo………………………………………………………………….     Date………………….



Contacting the Emergency Services

	Request for an Ambulance

Dial 999, ask for ambulance and be ready with the following information

1. Your telephone number

2. Give your location as follows (insert school/setting address)

3. State that the post code is

4. Give exact location in the school/setting (insert brief description)

5. Give your name

6. Give name of child and a brief description of the child’s symptoms

7. Inform Ambulance Control of the best entrance and state that the crew will be met and taken to………
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