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What is a P.E.P?

A PEP is an individual, needs lead, education plan which focuses on the action that is required for the child to fulfil their potential.  It is a working document that plans, sets targets and acts as a record of progress and achievement.  It is a school / education based record and an important source of continuity for the child and parent / carer.  The PEP covers the requirements identified in NAW Circular 2/2001 and Guidance (4.8 to 4.16)

Who should have a PEP?

Every child who is of statutory school age and is looked after should have a PEP.

Who informs the school / education setting that a PEP is needed?

It is the responsibility of the Social Worker to initiate the drawing up of a PEP ‘as soon as possible and at the latest, within 20 days of the child entering care or joining a new school’.

Whose responsibility is it to draw up the PEP?

It is the school’s responsibility and within the school the designated person, to draw up the PEP in partnership with significant others.

Who are the significant others?

The child, the designated teacher, parent / carer, LAC liaison teacher, teacher, social worker and others in education, health or social services is supporting the child.

Who keeps the PEP?

The school retains the PEP as a working document and the social worker may request a copy of this.

How long does the PEP last?

It is an on-going plan that will be in existence until the child leaves care or 
school / education.

When is the PEP reviewed?

The PEP should normally be reviewed concurrently with the Care Plan.  However, it is more effective to review the PEP 2/3 weeks before LAC review so that any issues can be fed into the LAC review. Reviews could take place at any time as a response to the child’s needs, relevant changes or at the child’s request. 

For initial LAC review meeting it will be the responsibility of the social worker to ensure the PEP is given to the IRLU at the pre-review meeting which takes place 2 days before the LAC review

What information is needed?

Sections two and three will be needed for the LAC review.
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	Designated Teacher
	Advocate for the child who takes responsibility for accessing services and support and implementation of the PEP.

In primary school this will usually be the headteacher for secondary schools a service manager.  For a child not on role at a school it will be the responsibility of the LAC Co-ordinator for the LEA.



	LAC Liaison Teacher
	This will be a teacher in the school who knows the child well i.e. a class teacher or form teacher.

	ILRO
	Independent LAC Reviewing Officer – chairs the LAC review and co-ordinates procedures.

	Now changed to IRO
	Independent Review Officer

	Education LAC 
Co-ordinator
	To be responsible for co-ordinating the education programmes in discussion with education providers.


Process for Completion of Personal Education Plans (PEPs)



SOCIAL SERVICES






LEA/SCHOOL










A Personal Education Plan is needed within 20 school days of a young person becoming Looked After or changing schools


	

	Pupil Information



	Young Person’s First Name
	

	
	

	Last Name
	

	
	

	Name they like to be known by
	

	
	

	Unique Pupil No.
	

	
	

	Date of Birth
	

	
	

	Legal Status of the pupil e.g. Interim Care Order, Care Order, Accommodated (Section 20)

	
	

	
	

	Cultural/Ethnic Origins
	

	
	

	Key Stage
	
	Year Group
	

	
	
	
	

	
	
	
	


	Care Placement Details

Placement Type (please tick)

	At home
	
	Foster Care
	
	Friends
	
	Relatives
	
	Residential Care
	
	

	

	Relationship
	

	
	

	Address of placement or residential

	
	

	
	

	
	

	
	

	Tel. No. 
	

	
	

	Residential Key Worker
	

	
	

	Residential Team Manager
	

	
	

	Contact Arrangements
	

	
	


	Parent Details

	
	

	Mother
	

	
	

	Address
	

	
	

	
	

	
	

	Tel. No.
	

	
	

	
	

	
	

	
	

	Father
	

	
	

	Address
	

	
	

	
	

	
	

	Tel. No.
	

	
	

	
	

	
	

	
	

	Other with parental responsibility
	

	
	

	Name
	

	
	

	Relationship
	

	
	

	Address
	

	
	

	
	

	
	

	
	


Personnel 

	Role
	Name
	Contact 

Tel. no

	HOME

	Mum
	
	

	Dad
	
	

	Step parent
	
	

	Carer
	
	

	EDUCATION

	Designated Person
	
	

	Class/Form Teacher
	
	

	SENCO
	
	

	Contact/Liaison Teacher
	
	

	Educational Psychologist
	
	

	Specialist Teachers
	
	

	LSA
	
	

	Careers Adviser
	
	

	Education Welfare Officer
	
	

	SOCIAL SERVICES

	Social Worker
	
	

	Education Link/Family Support Worker
	
	

	Careers Adviser
	
	

	HEALTH

	G.P/Consultant
	
	

	CAMHS 
	
	



The Education Plan to Include:

· strengths

· needs

· long and short term targets

· progress

· reviews 


	Name
	
	Form/Class
	
	From
	
	To
	

	

	D.o.b.
	
	School/Education Meeting
	

	

	Key Stage
	
	Year Group
	

	
	
	
	



School Action

School Action Plus

Statement

	Strengths (learning/behaviour)
	Needs (learning/behaviour)

	
	

	General Strategies 
(e.g. strategies to support listening, motivation, speaking, recording, parental involvement, medical requirements)

	

	SEN Provision (if appropriate)
(e.g. class teacher support/support teacher/non-teaching staff/outside 
agency support)






School Action

School Action Plus

Statement

	Identified Educational Needs: For Example – cultural, ethnic, literacy, numeracy, study skills, behaviour, organisational skills, handwriting, etc

	Targets 
(these can be short, medium or long term)
	Action by whom
	By when
	Completed

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


The details of these targets should be held within standard plans such as IEP, PSP and recommendations of a Statement of Educational Need.
	Young Person
	School
	Social Worker



	Carer
	Parent
	Other





	Pupil
	

	
	

	Date of Birth
	

	
	

	Date of Review
	

	
	


	Context
	

	
	

	
	

	
	

	
	


	What has gone well for the child/young person since the last review?

	
	

	
	

	
	

	
	


	Have there been any key significant events for the pupil in the last 6 months?

	
	

	
	

	
	

	
	


	Additional Comments

	
	

	
	

	
	

	
	

	
	


	

	Signed
	

	
	

	School/Educational Establishment
	


	The Young Person’s Views about their Education



	Name
	
	Supported by
	

	
	


	What do you think has gone well in school since the last review?

	

	

	

	

	

	

	


	Has anything not gone so well?

	

	

	

	

	

	


	What are your favourite subjects?

	

	

	

	

	

	

	

	

	


	Are there any subjects you find difficult?

	

	

	

	

	

	

	

	

	

	


	If you had a problem in school which adult could you speak to?

	

	

	

	

	

	

	

	

	


	Do you feel safe in school?

	

	

	

	

	

	

	

	

	

	


	Setting own goals

	

	

	

	

	

	

	

	

	


	Signed
	


	Personal Education Plan

Meetings Record




	Pupil Name
	
	Date of Birth
	

	
	
	
	

	School Year
	
	School
	

	
	
	
	

	Date of Review
	


	Brief Summary of the Recommendations:

	

	

	

	

	

	

	

	

	

	

	

	

	

	


	Contributors to the Review

	Name
	Designation
	Advice received
	Attended meeting

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	

	

	

	

	


	Targets for the next review dated

	

	

	

	

	

	

	

	

	

	

	

	

	

	
	

	Further Action
	Person Responsible

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Date of next LAC Review



They include:

· attendance record

· attainment record

· achievement record

	Attainment Record



	End of Key Stage Attainments (*w= working towards)

	Baseline

	Key Stage
	W*
	Teacher Assessment

	English
	
	1
	2
	3
	4+

	Maths
	
	1
	2
	3
	4+

	Science
	
	1
	2
	3
	4+

	Disapplication
	Please tick:
	
	YES
	
	NO
	
	

	Comment 
	

	Key Stage 2
	W*
	Teacher Assessment
	National Curriculum Level Test

	English
	
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5
	6
	7

	Maths
	
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5
	6
	7

	Science
	
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5
	6
	7

	Disapplication
	Please tick:
	
	YES
	
	NO
	
	

	Key Stage 3
	W*
	Teacher Assessment
	National Curriculum Level Test

	English
	
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5
	6
	7

	Maths
	
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5
	6
	7

	Science
	
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5
	6
	7

	Disapplication
	Please tick:
	
	YES
	
	NO
	
	

	All Wales Reading
	Date

	Comment
	

	Prediction
	

	GCSE/NVQ or Other
	

	Other Plans (e.g. Statement please attach)
	


	Attendance Record




	Attendance


	Term
	Actual
	Possible
	Authorised
	Unauthorised



	Autumn


	
	
	
	

	Spring


	
	
	
	

	Summer


	
	
	
	


	% Attendance previous academic year


	

	Target Attendance for current year


	

	Exclusions Fixed Term (dates)


	

	                    Permanent (date)


	


	Comment


	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


	Teacher Assessment to Date




	Please indicate present achievement level in the core subjects

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


	Achievement Record




	Brief Summary of achievements:-

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


Notes on Guidance for a Personal Education Plan


(PEP)





Glossary of Terms





Admission to Placement





 School to allocate LAC Liason Teacher. Where child is not currently attending school, appropriate LEA Officer to be involved (EWO)








Social Worker to Inform School


(Designated Teacher)





Central Admin to inform LEA





COMBINE IF POSSIBLE





PEP Meeting


LAC Liaison Teacher and/or Designated Teacher to draw up PEP in consultation with Child, Parent(s), Carer(s), Social Worker etc.














Copies Distributed, as appropriate, by LAC Liaison Teacher /Designated Teacher to: Social Worker, Carer, Child, Parent(s), ILRO








Social Worker to ensure that ILRO  has PEP at Preparation Meeting











PEP Complete


Within 20 school days of child beginning placement








On-going LAC Review


Every 6 months (maximum limit)


PEP Review Meeting summary used





LAC Liaison Teacher to attend on-going LAC Review, where appropriate











Update PEP if required














LAC Liaison Teacher to arrange  PEP Review Meeting


Attendees could include: Child, Social Worker, Carer(s), Parent(s)








Second LAC Review


Within 4 months of placement


PEP Review Meeting summary used





ILRO/Social Worker to invite LAC Liaison Teacher to Second LAC Review











LAC Liaison Teacher to attend 2nd LAC Review, where appropriate














Update PEP if required














LAC Liaison Teacher to arrange PEP Review Meeting


Attendees could include: Child, Social Worker, Carer(s), Parent(s)








Update PEP if required


Implement PEP











Initial LAC Review


Within 28 days of placement


PEP reviewed with Care Plan





LAC Liaison Teacher to attend Initial LAC Review











ILRO/Social Worker to invite LAC Liaison Teacher to Initial LAC Review











Social Worker to ensure all LAC documentation is complete and distributed appropriately











Planning Meeting


To draw up Care Plan, PP2 and other documents if relevant





Social Worker to liaise with ILRO re initial LAC Review within 28 days of placement











ILRO/Social Worker to invite LAC Liaison Teacher to On-going LAC Review











*LAC Co-ordinator available





PEP Review Meeting


Copies to attendees and ILRO





PEP Review Meeting


Copies to attendees and ILRO
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Personal Education Plan
































Pupil Name:





Date of Birth:














Section One


Personal















































Section Two














Individual Education Plan


Overview








Individual Education Plan


Targets and Strategies








Personal Education Plan





Education Review
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Section Three
































School:





Date became LAC or changed school:











Date of completion of P.E.P:











PAGE  
s/docs/sp/PEP Sampling/Pupil Education Plan PEP Revised 15.1.07

_1077946886.doc


Pupil:












