A policy for Self Evaluation – not a model policy.  It is designed purely for the purposes of critique.
Preamble

This policy is written in order to both reflect and guide the school’s processes and practices in self evaluation.   It will be reviewed and revised in the light of experience at the end of 2008.
Introduction
The school defines self evaluation as a term to describe all the processes by which a school gets to know itself better in order that it can improve still further.  It is mainly through self evaluation therefore that we continuously improve our provision in order to pursue the highest quality in everything we do.  However, it is also the principal means by which we fulfil our professional accountability to our children, parents, governors and each other.  
Self evaluation is complex.  In order to present this document as clearly and concisely as possible, it is presented under the following headings: Review, monitoring and evaluation.  All the processes and practices described below are carried out in such a way that they build a culture within the school of trust, respect, openness and collaboration.  Every member of the school community is expected to make a contribution towards this.

Review
This addresses the question, ‘What is currently happening in our school?’

We expect all professionals within the school to reflect on their practice.  This is done by:


-


-


-


etc.

We consult regularly with parents by:


-


-


-


etc.

We listen and respond to the views of children by:


-


-


-


-


etc.

Performance data is used in these ways:


-


-


etc

Senior staff have particular responsibilities in terms of review.  The head maintains a continuous overview of the work of the school by:


-


-


etc.
Subject leaders review quality and standards by:


-


-


etc

We value the views of school governors and we develop their understanding of the school by:


-


-


etc.

In addition to this wide range of strategies for continuous review, we also carry out an annual, focused exercise to review an important aspect of the school’s work in collaboration with all partners.  For example, in the summer term 2007, we reviewed in detail the ethos of the school.   This led to several initiatives that are now included in our improvement plan as well as a significant addition to our school aims.

Monitoring
This addresses the question, ‘How are we doing what we have agreed to do?’
‘What we have agreed to do’ is always clearly defined or described in school policy.  Therefore monitoring is about learning from each other about how that aspect of policy is interpreted.

Subject leaders and senior staff monitor by:


-


-


etc

Each term a structured monitoring exercise is carried out.  This always includes classroom observation and has, for the last three terms focused on an aspect of our ‘Teaching for Learning’ policy.   For example, we recently monitored ‘group work’ which led to changes of practice in all classrooms.
Members of the school community are involved in monitoring in the following ways:

· Children, through the School Council ………

· Parents help monitor the policies they have been directly been involved in creating, for example …….
· Governors too, ………

The headteacher actively supports the monitoring roles of others by………and also directly by:

· sampling children’s work

· etc

Evaluation
Evaluation addresses the question, ‘What is the value of what we do?’  It involves making informed judgements about quality and standards and is inevitably carried out to some extent through our processes for review and monitoring.  Overlap is inevitable and desirable.

Nevertheless, we evaluate specifically under these headings, in the following ways:

Standards of achievement

-


-

Leadership, management and efficiency


-


-

Ethos


-


-

Quality of Teaching and Learning


-


-

Partnerships


-


-

Quality of the curriculum


-


-

Support for Learning

We are developing a range of ways of involving all members of the school community in helping us make judgements.   For example, although parents have completed evaluative questionnaires for some years, we are now……..
Every three years we produce a summative report using Estyn’s 7 key questions as a framework.
